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24 CFR Ch. IX (4–1–99 Edition)§ 902.30

Subpart C—PHAS Indicator #2:
Financial Condition

§ 902.30 Financial condition assess-
ment.

(a) Objective. The objective of the Fi-
nancial Condition Indicator is to meas-
ure the financial condition of a PHA
for the purpose of evaluating whether
it has sufficient financial resources and
is capable of managing those financial
resources effectively to support the
provision of housing that is decent,
safe, sanitary and in good repair.

(b) Financial reporting standards. A
PHA’s financial condition will be as-
sessed under this indicator on the basis
of the annual financial report provided
in accordance with § 902.33.

§ 902.33 Financial reporting require-
ments.

(a) Annual financial reports. PHAs
must provide to HUD, on an annual
basis, such financial information, as re-
quired by HUD. The financial informa-
tion must be:

(1) Prepared in accordance with Gen-
erally Accepted Accounting Principles
(GAAP) as further defined by HUD in
supplementary guidance;

(2) Submitted electronically in the
electronic format designated by HUD;
and

(3) Submitted in such form and sub-
stance prescribed by HUD.

(b) Annual financial report filing dates.
The financial information to be sub-
mitted to HUD in accordance with
paragraph (a) of this section, must be
submitted to HUD annually, no later
than 60 days after the end of the fiscal
year of the reporting period, and as
otherwise provided by law.

(c) Reporting compliance dates. The re-
quirement for compliance with the fi-
nancial reporting requirements of this
section begins with PHAs with fiscal
years ending September 30, 1999 and
thereafter. Unaudited financial state-
ments will be required 60 days after the
PHA’s fiscal year end, and audited fi-
nancial statements will then be re-
quired no later than 9 months after the
PHA’s fiscal year end, in accordance
with the Single Audit Act and OMB
Circular A–133. (See 24 CFR 84.26). A
PHA with a fiscal year ending Sep-
tember 30, 1999 that elects to submit its

unaudited report earlier than the due
date of November 30, 1999 must submit
its financial report as required in this
section. On or after September 30, 1998,
but prior to November 30, 1999 (except
for a PHA with its fiscal year ending
September 30, 1999), PHAs may submit
their financial reports in accordance
with this section.

§ 902.35 Financial condition scoring
and thresholds.

(a) Scoring. Under PHAS Indicator ι2,
REAC will calculate a score that relies
on the key components of financial
health and management as well as
audit and internal control flags.

(1) The key components of PHAS In-
dicator #2 include:

(i) Current Ratio—current assets di-
vided by current liabilities;

(ii) Number of Months Expendable
Fund Balance—number of months a
PHA can operate on the Expendable
Fund Balance without additional re-
sources; Expendable Fund Balance is
the portion of the fund balance rep-
resenting expendable available finan-
cial resources; unreserved and undesig-
nated fund balance;

(iii) Days Receivable Outstanding—av-
erage number of days tenant receiv-
ables are outstanding;

(iv) Vacancy Loss—loss of potential
rent due to vacancy;

(v) Expense Management/Energy Con-
sumption—expense per unit for key ex-
penses, including energy consumption,
and other expenses such as utilities,
maintenance, security; and

(vi) Net Income or Loss divided by the
Expendable Fund Balance—measures
how the year’s operations have affected
the PHA’s viability.

(2) Additional components. Additional
components may be used to identify
circumstances in which there exists
the possibility of higher risk of waste,
fraud and abuse. These components
will be used to detect fraud and will be
used to generate ‘‘flags’’ that will sig-
nal field staff, Enforcement Center
staff, or fraud investigators to take ap-
propriate action. These components
will primarily relate to financial man-
agement, but may also be used to pro-
vide a PHA with benchmarking infor-
mation to allow the PHA to measure
its own performance against its peers.
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(b) Thresholds. In order to receive a
passing score under the Financial Con-
dition Indicator, the PHA’s score must
fall above a minimum threshold of 18
points or 60 percent of the available
points under this indicator. Further, in
order to receive an overall passing
score under the PHAS, the PHA must
receive a passing score on the Finan-
cial Condition Indicator.

§ 902.37 Financial condition portion of
total PHAS points.

Of the total 100 points available for a
PHAS score, a PHA may receive up to
30 points based on the Financial Condi-
tion Indicator.

Subpart D—PHAS Indicator #3:
Management Operations

§ 902.40 Management operations as-
sessment.

(a) Objective. The objective of the
Management Operations Indicator is to
measure certain key management op-
erations and responsibilities of a PHA
for the purpose of assessing the PHA’s
management operations capabilities.

(b) Management assessment. PHAS In-
dicator #3 pertaining to Management
Operations incorporates the majority
of the statutory indicators of section
6(j) of the U.S. Housing Act of 1937, and
an additional nonstatutory indicator
(security), as provided in § 902.43.

§ 902.43 Management operations per-
formance standards.

(a) Management operations indicators.
The following indicators will be used to
assess a PHA’s management oper-
ations:

(1) Management Indicator #1—Vacancy
rate and unit turnaround time. This
management indicator examines the
vacancy rate, a PHA’s progress in re-
ducing vacancies, and unit turnaround
time. Implicit in this management in-
dicator is the adequacy of the PHA’s
system to track the duration of vacan-
cies and unit turnaround, including
down time, make ready time, and lease
up time.

(2) Management Indicator #2—Mod-
ernization. This management indicator
is automatically excluded if a PHA
does not have a modernization pro-
gram. This management indicator ex-

amines the amount of unexpended
funds over 3 Federal fiscal years (FFY)
old, the timeliness of fund obligation,
the adequacy of contract administra-
tion, the quality of the physical work,
and the adequacy of budget controls.
All components of this management in-
dicator apply to the Comprehensive
Grant Program (CGP), the Comprehen-
sive Improvement Assistance Program
(CIAP), the HOPE VI assistance, va-
cancy reduction, and lead based paint
risk assessment funding (1992–1995), and
any successor program(s) to the CGP or
the CIAP.

(3) Management Indicator #3—Rents
uncollected. This management indicator
examines the PHA’s ability to collect
dwelling rents owed by residents in
possession during the immediate past
fiscal year by measuring the balance of
dwelling rents uncollected as a per-
centage of total dwelling rents to be
collected.

(4) Management Indicator #4—Work or-
ders. This management indicator exam-
ines the time it takes to complete or
abate emergency work orders, the aver-
age number of days nonemergency
work order were active, and any
progress a PHA has made during the
preceding 3 years to reduce the period
of time nonemergency maintenance
work orders were active. Implicit in
this management indicator is the ade-
quacy of the PHA’s work order system
in terms of how a PHA accounts for
and controls its work orders, and its
timeliness in preparing/issuing work
orders.

(5) Management Indicator #5—PHA an-
nual inspection of units and systems.
This management indicator examines
the percentage of units that a PHA in-
spects on an annual basis in order to
determine short-term maintenance
needs and long-term modernization
needs. This management indicator re-
quires a PHA’s inspection to utilize the
HUD uniform physical condition stand-
ards set forth in subpart B of this part.
All occupied units are required to be
inspected.

(6) Management Indicator #6—Security.
This management indicator evaluates
the PHA’s performance in tracking
crime related problems in their devel-
opments, reporting incidence of crime
to local law enforcement agencies, the
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